Food, Clothing, and Connection
Quarter Four Report 2020

Food
2020 was a year filled with challenges and goals
accomplished for Loaves and Fishes. In the face of
unprecedented need, we were able to rise to the occasion
and provide over 36,000 bags of groceries to our neighbors.
This is more than twice the number of visits we had to our
pantry in 2019. In the last quarter of the year, we gave out
6,678 bags of groceries. Our bags of groceries have gotten
better over the year as well. We have added a dozen eggs to
every bag and increased the amount of fresh produce
through donations, purchases, and federal programs.

Part of what makes Loaves and Fishes one of the largest food pantries in the state is that we are open
every week and folks can depend on us. We also purchased a walk-in cooler in December that has allowed
us to store more dairy items and fresh produce, giving us more consistency in providing those items to our
neighborsWe have relied heavily on volunteers from Quinnipiac University this year. The medical and
physician assistant students have volunteered hundreds of hours even through the worst parts of the
pandemic and to them we are eternally grateful.

Clothing
To review 2020: The indoor clothing closet shut down at the
end of February. March through May, we provided weekly boxes
of clothing to drop-in centers. June through November, the closet
operated outside. As the temperatures dropped, it became
obvious that we could not continue outside. In December, we
began directing guests to the lower parking area outside the
kitchen door. We now place tables outside the kitchen door with
items such as blankets, linens, etc, and for clothing, guests line
up, give their requested items and sizes to volunteers at the door,
and the volunteers select the items, bag them, and hand them out
the door.
We ask that our community members only donate items that we need. We are currently overwhelmed by
the influx of donations that we cannot use and have to spend much of our time sorting and donating these
items to GoodWill. We need warm coats, sweaters, hoodies, men’s and women’s jeans, work boots,
sneakers. New underwear and socks. We cannot use suits, dresses, dress shoes, children’s clothing, text
books, and kids’ books.
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Connection
Loaves and Fishes is deeply rooted in community. We
seek to blur the lines between recipient and giver. Many of
our volunteers are folks who receive services from us, and
it is not uncommon for our neighbors to drop by and pitch in
when we are shorthanded. We are a point of contact for
many of our neighbors who are looking to commit their
time, talents, and treasure to helping folks in need. Over
the past year we have met lots of new friends, struggled
over deaths from the pandemic, and celebrated new babies
as well as negative tests.
Loaves andFishes is a special place that uplifts all and we hope that in the New Year you
consider how to be a bigger part of our broader community. We have opportunities for folks who are
looking to get involved remotely or in person and would love to hear about what
you can contribute to our efforts to helping out wherever we can.

Captains' Corner
For Loaves and Fishes, responding to the coronavirus crisis has
meant rapidly adapting to constant change. While demand for
Loaves and Fishes surged over the last year, its leadership was
determined to keep going — and growing — despite many hurdles.
Helping keep L&F on track to meet those challenges is
Charlotte Emerson, a Yale student on leave from her senior year
who joined the L&F team last fall. She has brought fresh energy
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and new insights to bolster current operations as well as planning
for the future. A California native, Charlotte comes to Loaves and
Fishes through an AmeriCorps grant to the state that funds a program sponsoring young people to work in
community programs providing direct relief during the pandemic.
Charlotte’s deep-rooted interest in food and agriculture has proven to be a dynamic match with the L&F
mission. “I'm fascinated by the ways in which food access is both a fundamental human-rights issue as well
as an environmental issue,” she says. Her view is supported by her involvement with the Yale Community
Kitchen, Yale Sustainable Food Program, and working at two farms in the state. “I saw the ways in which
organic, fresh food can be grown and distributed locally...,” she says. “There is inequity in our food system
that demands to be addressed. I hope to be a part of this.”
Charlotte's role assisting James Cramer, L&F’s executive director, is varied, from helping to receive
midweek food deliveries, to coordinating volunteers, to revamping the website. Loaves and Fishes, she
finds, “strikes the perfect balance of offering on-the-ground support for its guests, yet not glorifying the work
that we, and all food pantries do.” And yet, for all the valued work that Charlotte does for Loaves and Fishes,
she hopes for a day when food pantries no longer are needed: “I do not believe that we should grow to
accept them as the norm ... We must work to release ourselves from the need for pantries by pushing for
deeper changes in our food system.” Until then, Loaves and Fishes remains committed to its mission that
people like Charlotte Emerson make stronger every day.
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Current Needs
This past week we were approached by a church and an
alder looking to serve a group of about 30 folks experiencing
housing instability in the West Hills neighborhood of New
Haven. They wanted to know if we could provide food to
them because they are isolated on that side of town and not
getting the services they need. The answer of course was
yes. We came up with a plan and in a few days got bags of
groceries delivered to them. We have a reputation of saying
yes to our neighbors in need and we are inviting you to say
yes with us in the beginning of this new year.
Say yes to volunteering with us on Friday or Saturday mornings. Say yes to helping us sort clothing
during the week. Say yes to donating to ensure we can reach out to as many of our neighbors as possible.
Say yes to telling your friends about us and bringing them into our community. If we all say yes this year to
our neighbors in need we can make an impact that will be transformative.
Donate: www.loavesandfishesnh.com/donate

Volunteer: Email volunteer@loavesandfishesnh.com

Director's Note
2020 was an exceedingly difficult year for me. It started
with me getting hit by an SUV while riding my bike in early
January. I broke my hip in two places and my shoulder.
I spent three months in a wheelchair and one of my first
weeks back at Loaves and Fishes was filled with the
uncertainty of the pandemic. Saturday mornings throughout
the summer was where I learned to walk again while packing
bags and organizing volunteers. Skip to this past fall and I
had to have surgery on my knee, go back on crutches, and
enter physical therapy all over again. This was all on
top of the massive growth that we experienced at Loaves and
Fishes.
I want to thank everyone who pitched in and made my recovery easier. I am so thankful to have such a
committed and caring community here at Loaves and Fishes. It reminds me that when things are rough, there
is a true community that will extend itself to help others. I take the love and hard work that others put in on
my behalf as a challenge and I look forward to visioning new and creative ways to help our community grow in
2021.
Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet the needs of our neighbors, and food insecurity in New Haven.
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