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Food
This quarter was a huge success! We gave out 11,756 bags of
groceries to our neighbors in need. To put that in perspective, in 2019 we
gave out just over 17,000 bags over the course of the entire year. During
this quarter, we saw an increased need for food as unemployment benefits
ran out and, in turn, new folks came to Loaves and Fishes seeking support.
We were able to distribute this food thanks to a great pool of creative
volunteers who helped overcome the limitations of the pandemic and
streamline our distribution methods.
With the increase in participation, we had to procure more food than

ever before; we continued to partner with the Connecticut Food Bank and
also started new partnerships with food recovery groups like Haven’s
Harvest, local distributors such as Carbonella and Desarbo, and farms and
community gardens in order to meet the needs of our community.
The demand for groceries saw us spend more this quarter on food than we did during the entirety of last
year, and we anticipate that this demand will continue at its current level for at least the next six months. As
the pandemic continues to be an obstacle to food security for many of our neighbors, Loaves and Fishes
maintains our commitment to supporting our community during this trying time. We know that in the next
few weeks the cold weather is coming, and we are planning how we will provide the same level of service
despite being outside in the winter for the next six months.

Clothing
We began the 3rd quarter of 2020 by re-opening the
Clothing Closet outside, as the Covid-19 pandemic had made
it impossible to continue operations inside the church. The
want for clothing is clearly present, and we continue to accept
donations to meet the needs of our community. With the
closing of the Blake Field Drop-In Center, which the closet
was providing with clothes, we reopened back at our regular
location. Saturday, June 6th, we held our first outside
clothing closet, and we have continued on Saturday mornings
ever since.

The number of guests coming to the closet operation was 30-50 in the first few weeks, but as former guests
learned that we were back in operation and spread the word to new neighbors, the numbers continued to grow.
For the past several weeks, we have had approximately 120 guests every Saturday, essentially matching our
average guest numbers prior to the pandemic. We will continue outdoors on Saturday mornings through the
pandemic and are preparing for the winter months.
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Connection
Loaves and Fishes is committed to helping our
neighbor’s, not only through our individual programs, but
also through larger collaborations that can change the
landscape of what the food system looks like. In doing this
work, we helped found the Coordinated Food Assistance
Network (CFAN). CFAN’s vision is to create a unified
system of food assistance that ensures equitable, dignified,
and culturally appropriate access to nutritious food for all
residents of Greater New Haven.
CFAN creates a network for community partners to come
together for discussions and collaborations, to share information and resources, and to offer one another
support. We have been honored to work with CFAN through the pandemic, and the organization has been
an invaluable resource to share food, logistical support, PPE, and volunteers. Loaves and Fishes believes
that there is enough food to feed all of our neighbors; we just need to put in the work to see that vision
through.

Captains' Corner
When the coronavirus pandemic slammed New Haven last March,
the mission of Loaves & Fishes grew even more critical than usual. But
with the sudden surge in demand for food assistance, combined with
new health and safety measures, the way the food pantry carried out
*
that mission changed dramatically overnight.
That’s when Fred Brantley stepped up. Fred, who experienced
periods of homelessness over the last several decades, had often
received groceries at the pantry as well as breakfasts
Adhering to the pandemic’s public health guidelines meant the
ranks of the food pantry’s volunteers were sharply curtailed. To help fill
that void, Fred joined the small, but mighty, crew of volunteers to
“repay,” as he puts it, the help he has been “blessed” to receive. Since then, he has played an integral role
in helping Loaves & Fishes ramp up to meet the vastly increased number of people who come to the pantry
every week in these uncertain times.
On a typical Saturday, Fred takes an early bus from Hamden to arrive at the pantry by 6 a.m., and gets
to work setting up hundreds of pounds of fresh vegetables, fruit, pasta, and canned goods needed to fill the
grocery bags that will soon be distributed to hundreds of people. Fred has boundless energy and it takes a
lot to move the thousands of pounds of food every Saturday morning. Over the course of the morning, he
helps maintain the inventory for the busy bagging line, and when staples run low, he rolls out more supplies
from the panty to keep things humming.
It’s a lot of hard work, but that does not deter Fred. And the blessings that he gets from volunteering at
Loaves & Fishes are shared — and returned — by hundreds whose lives are made a little bit better every
week. Fred is a leader, a friend, and a solution to many problems. His dedication to coming every Saturday
morning to make sure that we are open and organized is proof to how much difference just one volunteer
can make at Loaves and Fishes.
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Current Needs
What we need right now is consistency. You can help us
confront the uncertainty of the pandemic and its accompanying
economy by doing two things: donating and volunteering. We are
looking for donors to become monthly contributors. As we plan
ahead for the next six months, we realize that we are going to
need consistency in our income to meet the needs of our
community. A commitment to a monthly donation on our website
will better equip us to provide our neighbors with the best
services possible without interruption.
You can also help Loaves and Fishes by volunteering. It takes a huge amount of people to pull off New
Haven’s largest food pantry and clothing closet every week. By signing up for a few shifts every month and
making a commitment to helping out on a regular basis, you can help us ensure the longevity of our programs
without burning out our volunteer base. With your help, we can come together and make it through the next
year standing in solidarity with our neighbors.
Donate: www.loavesandfishesnh.com/donate

Volunteer: Email volunteer@loavesandfishesnh.com

Director's Note
This past quarter has been a time of saying yes in the face
of need. When our neighbors turn to us, no matter what they
ask for, we want to be in a position to say yes. Sometimes this
is as simple as giving out a bar of soap or a toothbrush, and
sometimes it is a little more complicated. Most recently, one of
our neighbors who has been visiting and volunteering with us
for years, reached out for housing assistance. She is a
survivor of intimate partner violence who has been working to
put her life back together, both emotionally and financially.
She told me that she was trying to move out of inadequate
transitional housing but lacked the security deposit to make the move. She asked if we might be able to help
her out. The answer was, of course, yes. We reached out to our network of donors and were able to not only
secure the security deposit, but also help furnish her new home. The relationships we establish at Loaves
and Fishes are often a lifeline to our neighbors who do not have other places to turn.
This is the kind of help that comes from a strong community, a willingness to listen, and an open heart.
This is the vision that we have for Loaves and Fishes. I hope that you will join us in leading with love and
saying yes to our neighbors.
Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet the needs of our neighbors, and food insecurity in New Haven.
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