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Food
Loaves and Fishes jumped into action during the second
quarter of 2020. We found new partners, created a new
program, and are reaching more of our neighbors than ever
before. In partnership with the Coordinated Food Assistance
Network, we created a weekly delivery service that has been
delivering to over 1,000 families for a few months now. Loaves
and Fishes procures and packs the groceries for about 550 of
those deliveries. Our Saturday pantry has grown as well, setting
a new record on May 31 of 657 bags of groceries given out. Now
an average of 500 of our neighbors visit us every Saturday.
Even with this increase we have remained committed to providing healthy, culturally appropriate food to our
neighbors. This means distributing lots of produce, eggs, meat, and dairy products despite the national
shortages of these items. As the number of neighbors who receive food from us has tripled, and as over-60
volunteers have needed to isolate, we have found lots of new volunteers and partners to make it happen.
We really appreciate our volunteers from Quinnipiac’s medical school, Vox Church, Vertical Church, and all
the others who have come to help out despite the heat and the ongoing pandemic. If you are looking for a way
to give back at this unprecedented time, we would be happy to talk with you about opportunities that we have.
We would also like to thank Haven’s Harvest, the Connecticut Gay Men’s Chorus, DESK, and the United Way
for helping find more food in a time when commodities are scarce.

Clothing
If you have ever been to our clothing closet, then you know
how great a space it is to shop in. There are lots of racks
bursting with clothes that are all sorted by size and type. It really
feels like a small shop. Our closet has been a lifeline for many
struggling families and also many of the unhoused folks who call
New Haven home. As the COVID crisis hit, we realized that we
would no longer be able to operate it by having folks come
inside, and so we got creative. The first thing we did was to
meet the immediate needs of our unhoused neighbors by
partnering with the Blake Field Drop In Center in East Rock, a space set up by the City of New Haven to
provide a whole host of services including clothes from Loaves and Fishes. The second thing that we did,
pictured right, is reopen the closet outside with personal shoppers. Our shoppers help folks find the clothes
they need while wearing PPE, so that only volunteers are touching the clothes and then handing them to our
neighbors. As many other closets have shut down, not only in New Haven, but in the surrounding towns, we
have become a much needed hub. In June, we saw folks from as far away as Meriden coming for clothing.
We are now accepting donations of quality clothes, especially men’s clothes, on Wednesdays, Fridays, and
Saturdays 9-11 a.m.

Providing Food, Clothing, and Community for 40 years

Quarter Two Report 2020

Community
In our last report, we wrote about the great community that
we have at Loaves and Fishes. Fellow volunteers and neighbors
who visit us become friends over time. We see each out around
town and share the ups and downs of day to day life. It is with
heavy sadness that I share that our good friend Joey McBride
died suddenly on May 27, 2020. A key volunteer for many
years, Joey was at Loaves and Fishes almost every Friday and
Saturday, and whether he was unloading food from the CT Food
Bank truck or helping out on Saturday morning he was always
quick with a joke or to tell you how great the Patriots are. Joey
was a local news outlet for many of us, frequently telling us about the latest City Hall goings on or what the
weather was going to be for the next 3 days. The thing we remember most about him was that he took the
tickets on Saturday mornings. When our neighbors register, they get a ticket for the line, and so Joey saw
every person who got a bag of groceries for years and years. Grief has been difficult during the pandemic
because it has not given us time to grieve together and in our customary ways. We miss Joey and will plan on
celebrating his life together when the pandemic subsides.

Captains' Corner
As the coronavirus swept through New Haven in March,
unimaginable challenges arose for organizations helping the
underserved and the vulnerable. Loaves and Fishes confronted
the crisis with a resolute determination to continue carrying out
its mission to feed people in need.
To do that, however, required an overnight transformation in
*
the way L&F delivers on that mission, both complying with new
health and safety rules, as well as meeting explosive growth in
demand for food assistance.
Part of that transformation involved creation of a new
position --- program coordinator --- to assist James Cramer, the L&F executive director, in coping with the
spate of new regulations, plus ramping up a regional food-delivery network and dealing with day-today
logistics to keep pace with demand that has increased more than 300 percent since March.
Johnathon Henninger was hired in April as the new program coordinator, playing a vital role in Loaves and
Fishes’ emergency transformation, although a cursory review of his background might not identify him as an
obvious choice. For many years, he worked as a photojournalist for several Connecticut newspapers and then
as a freelancer for major print and video outlets.
After joining the pared-down ranks of volunteers, Johnathon’s resourcefulness and commitment proved to
be the right fit for the new job. After the Loaves and Fishes board approved creation of the program
coordinator post and the job was offered to Johnathon, he has helped in ways, big and small, to foster the
pantry’s transition to a stark “new normal.”
Among his innovations: building an outdoor sink where delivery people and others can sanitize before
entering the pantry; designing a simple ramp that facilitates moving heavy carts of food between levels in the
undercroft at St. Paul and St. James Episcopal Church, and devising a way to speed volunteers’ filling more
than 1,000 bags of groceries a week by reclaiming a light-duty roller conveyor. He also helps organize the
inventory of as much as 20,000 pounds of food a week, which is divided among the Pantry2Pantry deliveries
on Thursday and Friday, and the Saturday “grab-and-go” grocery distribution at the church.
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Current Needs
Loaves and Fishes has stepped up during this time, and we
need you on our team! We know that the pandemic and the
resulting increased need will continue for at least another six
months. We are planning how to keep offering our stepped-up
services over that time and also are evaluating how to address
other needs of our neighbors. To help in that planning we need
two things to help us reach all of our neighbors who are hurting:
volunteers and donations. Our volunteers have been great so
far, but some of them are returning to work, school, or are
leaving New Haven. We need you to take a turn at sharing
some of your time with us. And to enable us to plan for the
ongoing crisis, we need you to consider committing to monthly contributions. Knowing that you are in it with us
for the long haul, we can properly plan how to get the most food, clothing, and other services to our neighbors.
It does not take much for you to make a big difference. Are you able to spare $15 a month? How about $50? If
we all pull together, we can make a huge difference in the lives of our neighbors. You can make a recurring gift
with PayPal through our website: www.loavesandfishesnh.com/donate

Director's Note
One of the things that love about Loaves and Fishes is that
it is always humming with activity. For the past quarter that
hum has been a little louder and been heard on more days of
the week. If you had asked me in February if we could triple in
size and start a grocery delivery service for folks who cannot
get out of their homes, I would have said maybe, but where is
all of the food and money going to come from? Who will be the
leaders? Something that this pandemic has taught me is that if
you lean into a problem and are willing to help, people, food,
and money will follow. Leaders came from all over from,
especially from the Frank H. Netter M.D. School of Medicine
at Quinnipiac University. These young leaders, including Anna pictured right along with Rodney from Cathedral
of Higher Praise, have committed to being at Loaves and Fishes at least 10 hours a week. The money came
from far and wide and in large and small amounts. We got grants from the United Way and from Yale and
individual contributions from as far away as California and New Orleans and as close as Wooster St. The food
has been a scramble. We partnered with new distributors to buy food, found new retail donors, and had
community gardens step up and donate. We have had countless people who never knew about us before
volunteer, give money, and help us procure food. It takes a minimum of 175 volunteer hours to run our
programs every week, and you all have pitched in so much. We have done such great work, and I know that at
least the next six months our neighbors will need us more than ever. New Haven and the world feels a little
smaller after all of this because we have found more partners and more friends. Thank you to all that you have
done to support us.
Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet the needs of our neighbors, and food insecurity in New Haven.
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