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Director's Note
During normal times we use our quarterly report to talk about
what we accomplished during the past three months. The onset
of the global COVID-19 pandemic has shaken our world and has
flipped daily life for many of us. I would like to take a little time to
talk about what we are currently doing and the plans we have in
the works to respond to the COVID-19 crisis. Under the guidance
of the City of New Haven Health Department, we have shifted our
food pantry to offer prepacked grab and go groceries. We have
also recruited a whole new group of volunteers to support our
efforts, as many of our longtime volunteers are over 60 and at a higher risk for COVID-19. We are also
narrowing our focus right now to just get our neighbors food because this is their primary need. We are
creating new ways to get our neighbors food and fill our bags even more to make sure folks can make it
through this difficult time.
Loaves and Fishes is part of network of emergency food providers, the Coordinated Food Assistance
Network. As a key member of this network, we have jumped into action and have created a service to deliver
groceries to our neighbors who are most vulnerable to COVID-19, those who are immunocompromised or over
60. To date we have completed over 1,000 deliveries, and attendance at the Saturday pantry is growing by
leaps and bounds each week. This past week we gave out 807 bags of groceries, with almost 550 bags
distributed on Saturday morning. We expect the number of neighbors we serve to increase by about 100 every
week for the foreseeable future.
We are committed to having enough food on hand to give groceries to anyone who comes to us for help.
This means that we are reaching out to all of our contacts to source food and being creative with who we are
turning to for procurement. We are purchasing food from distributors to fill in the gaps and relying our retail
partners to step up their donations. As the need continues to grow, Loaves and Fishes will grow to meet our
neighbors’ needs.

Food
During the first quarter of 2020, we distributed 4,834 bags of
groceries. This was our busiest quarter ever, and we gave out
over 800 more bags of groceries than the first quarter of 2019.
This was also before our numbers spiked because of the
COVID-19 crisis. We distributed over 85,000 lbs. of food, much
of which was fresh produce. We had lots of groups come and
volunteer with us including Quinnipiac law students, Cheshire
Academy, Choate, St. Margaret’s confirmation class, Hopkins
School, UNH, Vox Church, and YDS.
We also saw several very busy weeks during the first quarter. We exceeded over 400 bags in one
Saturday three times. Just this past fall was the first time that we had a Saturday that we distributed over 400
bags and it has quickly become a normal event for us.
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Clothing
Joan’s Closet, Loaves & Fishes clothing ministry, ended
calendar year 2019 having distributed just under 45,000 clothing
items to more than 6,000 guests on Saturday mornings. We
began 2020 fully expecting these trends to continue. In January
and February, the Closet served an average of 120 guests every
Saturday, giving out 3,540 items of clothing total in January (4
Saturdays) and 4,602 items in February (5 Saturdays). Then the
reality of COVID-19 hit. Saturday, February 29, was our last day
of operation, as it was neither practicable nor safe to continue to
operate the closet in its small space without exposing our guests
and volunteers to the virus. We have asked all of our clothing donors to refrain from bringing donations, as we
are fully stocked with spring and summer clothing and simply have no room for further donations. We have
continued to provide clothing to many of our neighbors who are unhoused on Saturday morning by shopping in
the closet for them. We are ready to open the closet again when the restrictions are eased. We appreciate
everyone who has helped maintain the closet during this difficult time.

Community
This portion of our report is usually dedicated to highlighting another service that Loaves and Fishes offers
to our neighbors. In the past we have talked about the Neighborhood Health Project, Community Health
Workers from Project Access, or our nutrition program Supporting Wellness At Pantries. This quarter, I would
like to highlight the very real community that we have grown on Saturday mornings and how that has been
affected by the COVID-19 crisis. Our regular space on Saturday mornings is lively and full of conversations
between friends old and new. The crisis has reinforced how important this time is for many of our neighbors.
Over the past three weeks, I have seen many of our regulars, and several of them have broken down to* tears
about the loss and grief they are feeling about not being able to come inside, get a cup of coffee, and spend a
Saturday morning with us. For many Loaves and Fishes is a place that they come not only for food and for
clothing, but a place where they get a large part of their social interaction for the week and where they feel safe
and welcome. This crisis is weighing heavily on all of us, and our most vulnerable neighbors are significantly
impacted by it.

Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet and meet the needs of our neighbors, and food insecurity in New Haven.
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