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food
Loaves and Fishes programs grew considerably in 2019. 22%
of our neighbors across the city of New Haven are food insecure,
and there are not many options where our neighbors can enough
healthy groceries on a consistent basis. In 2019 we gave out
17,034 bags of groceries, and 4,593 of those bags came in the last
quarter. This equates to over 300,000 lbs. of food for the whole
year. Winter is the most difficult time of year for many of our
neighbors who need our services. This is because there are extra
expenses including warmer clothing, heat, and more regular need for transportation instead of walking. There
is also less seasonal work like construction, service industry jobs, and landscaping available to our neighbors
who work in these areas. All of these added pressures mount, and food is one part of the budget that families
are forced to trim back. The healthiest foods go first because they are the most expensive. We work to meet
that need and boost households across the city with enough healthy food, so that they can make the decision
to turn on the heat or take the bus to work when it is bitterly cold.
2019 was the first year that we have given out over 400 bags of groceries in one week and in the last
quarter we gave out over 400 bags three times, including our biggest week ever with 424 bags of groceries.
Each of these bags of groceries represents a household that brings us closer to ending hunger in New Haven
and your support is what fuels these efforts.

clothing
Joan’s Closet continues to serve a demographic crosssection of our neighbors, providing nearly 12,000 clothing
items to more than 1,600 guests on Saturday mornings in
the last quarter. Presenting the Loaves & Fishes story to the
wider community through our website, Facebook, and direct
outreach to churches, schools, and other organizations has
generated new volunteers and new donors in 2019, for
which we are immensely grateful. 2019 marks the first year
in recent memory in which we did not close the Closet on a
(usually summer) Saturday due to lack of volunteers to run
it, and we actually had 9 Saturdays during the year when we gave out more than 1,000 clothing items! All
told, 2019 saw us providing 6,000 guests with more than 44,900 items, an increase of 3,500 items over
2018. We have also enjoyed exercising our “retail chops” through special giveaways on household linens;
kids’ summer, back-to-school, and holiday clothes; and Halloween and Christmas items. The clothing we
give away comes almost entirely from donations. We always need men’s clothing, small toiletries, and new
socks and underwear. Please join us for a few hours on a weekday morning or on a Saturday morning.
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community
We would like to thank all of the volunteers who make Loaves
and Fishes happen! Loaves and Fishes is proud that it is almost
entirely run by volunteers and is able to create such an impact in
our city. This year we have had volunteers help us pick up food
from the food bank, run clothing drives for us at work or at a
place of faith, fix broken tables for our programs, hang clothes,
pray for us, offload and store 276,000 lbs. of groceries by from
our CT Food Bank delivery truck, fundraise for us, sweep floors,
empty trash, provide a listening ear to our neighbors in need,
unload clothes, show up at 6 a.m. all year, go to trainings,
update our database, file our non profit paperwork with the federal government, sort clothes, rewire coffee pots,
draw pictures with kids, mop floors, pick up donated food from retail stores, attend meetings, paint and drywall
walls, fix stoves (pictured above) and more! These many contributions just what came to mind in the past few
minutes.
Volunteering with Loaves and Fishes is a unique opportunity because everyone is welcome to volunteer
with us. Many of our neighbors who receive our services join us in volunteering, and our programs are truly a
community event where people from all over the city can come together and share in the abundance of
relationships and the abundance of food and clothing that we have to offer. Our volunteers come from all over
New Haven county. Some come from groups from all of our universities and high schools, some come as
individuals or with their families, but all come because they know the when we come together we can make
change happen. It is not a surprise that many people who volunteer with us keep coming back every week or
every month because they understand how important our programs are and the relationships they make here.
In 2020 make it a point to come down and participate in this community and let it change your life.

captains'corner
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It’s purple, 21 years old, and smaller than the dashboard
compartment of many modern-day SUVs. But to Alison DavieLewis, it’s a trusty “chariot.”
Her 1999 Toyota Corolla is “never empty,” Alison says,
because she uses the car to haul a steady stream of cargo like
food, clothes, and stuff of all sorts---first collected and then
distributed---for the benefit of people in need. “I never know
what’s going to be in it next,” she laughs.
A prime beneficiary of Alison’s energetic empathy, with able
assistance from her tiny chariot, is Loaves and Fishes food pantry, where she has been a volunteer for about a
decade and is now one of the organization’s volunteer captains.
Besides the commitment that all Loaves and Fishes’ volunteers show by helping with the food and clothing
needs of 300 to 400 guests each week, Alison feels the role of the senior volunteer captains is particularly
important by setting an example for other volunteers, particularly the many younger helpers from church and
school groups.
The broad and inclusive community welcomed by Loaves and Fishes volunteers every Saturday in the
undercroft of St. Paul and St. James Episcopal Church is something that Alison finds particularly affirming.
It underscores the faith that prompted Alison to support the food pantry’s mission in the first place,
because, as she notes, “There, but for the grace of God, go I.”
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current needs
The winter is in full force and that means that we need more warm
clothes. Hats, gloves, coats, fleeces, and socks along with base
layers for both men and women. We have given out lots of warm
clothes already this year, and we always need more. New people are
arriving in our area, being released from prison, are homeless, or
getting evicted, and many times this means that there is a new need
for warm clothes. We are looking for items that are gently used and
still have some life left in them. Our biggest need is men's clothing not
because we have a disproportionate amount of men shopping in the
closet, but that the overwhelming majority of the clothes we have donated is for women. These donations can
be dropped off Mon-Sat between 7:30 and 11 a.m. We are also looking for weekday volunteers who are willing
to come in and help us sort clothing and get ready for Saturday morning. We hang and sort all of our clothing
by size, so that we can expedite the shopping experience on Saturday mornings, and we always need help
keeping the clothing closet organized. Right now we have a great core group of weekday volunteers and if you
are looking to meet some new people and do great work we are the perfect fit for you. If you are interested in
volunteering please reach out to info@loavesandfishesnh.com

director's note
I would like to thank all of our donors who supported us during the past year. Your generosity has put us
in a good position to start 2020 with the confidence that we can meet the rising needs of our neighbors. The
energy and enthusiasm around our programs is infectious and growing, and we really appreciate all of you
who shared our work with your friends and networks. We set a big goal of raising $20,000 in the final two
months of 2019 and I am happy to announce that we achieved that goal! That level of support is what it is
going to take to keep Loaves and Fishes open and serving the growing number of people who receive
services from us. I hope that you will continue to support us in the new year and if you would like me to come
and speak to your house of worship, social club, or civic organization please reach out and I would be happy
to talk about the work that we do.
In December we learned of a family who just had their father put into ICE detention. The mother and five
children not only had to deal with the uncertainty that comes from not knowing what will happen to the father,
but were also faced with the reality that the primary breadwinner was now gone, and winter had just arrived.
We were able to find hats, gloves, and coats for most of them and put together a great bag of groceries. We
invited them back to join every Saturday so that they could stay stocked up on essentials. Referrals like this
one have been increasing from organizations across the city, and we continue to offer a safe and welcoming
space to all of our neighbors in New Haven. We know that there are more people out there who need our
services and we are diligently working to find them in all of the neighborhoods of our city. Please help us
share our message across social media (Instagram and Facebook) because the farther our reach the more of
our neighbors we can help. We hope you will join us this year in making New Haven the kind of city where
everyone can thrive.

Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet and meet the needs of our neighbors, and food insecurity in New Haven.
Loaves and Fishes
St. Paul and St. James Episcopal Church
57 Olive Street New Haven, CT
(203) 562-2691
info@loavesandfishesnh.com

