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food
This quarter was amazing! We were able to give out 4,216 bags
of groceries to our neighbors, and in those bags of groceries we
gave out well over 60,000 lbs. of food. We are on track to give out
more bags this year than we gave out last year. We were able to
continue our promise of providing 5-8 choices of produce every
week, and many weeks we have had 10+ kinds of produce for our
neighbors to enjoy. Providing produce is a win-win for Loaves and
Fishes. We know that by providing healthier foods to our neighbors
that they are less at risk for long term chronic health problems, and providing produce also frees up money for
them to be able to pay for rent, heating and cooling, and medical bills, all of which are constantly on the rise.
Our partners at New Haven Farms, Costco, and community and home gardens across the city also brought
lots of produce for us to share. It is partnerships like these that have helped Loaves and Fishes meet our
neighbors’ needs.
This quarter lots of volunteers from Vertical Church, Vox Church, the Quinnipiac PA program, Yale
Divinity School, Choate Rosemary Hall, and many other organizations joined us at Loaves and Fishes! As
more and more of our neighbors in need find Loaves and Fishes, our need for volunteers continue to rise.
Every Saturday an average of 35 volunteers come together to set everything up and offer hospitality to
anyone who comes in our doors.

clothing
The clothing closet continues to provide great clothing
to our neighbors who need it. This past quarter we gave out
over 10,000 pieces of clothing and had 1,473 visits to the
clothing closet. This is an amazing feat! If you have not
been in our closet before, we encourage you to come down
and look how well stocked and organized it is. Our clothing
is hung by type and size and is organized so that the
shoppers can find what they are looking for easily. We have
people working in the closet who help shoppers find what
they are looking for and put together outfits for their
needs.
Being so organized takes a lot of work from organizing clothing drives to sorting clothes as they arrive to
hanging them in the closet. Our dedicated team of volunteers who come in during the week and on Saturdays
make this happen. The clothing closet is the most labor-intensive program of Loaves and Fishes, and seeing
people prepared with warm clothing in the cold months, able to attend a funeral or job interview, or just
securing clean clothes to get through financial hardships makes the work worth it.
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community
During the past few years Loaves and Fishes has continued
to expand the services that offered to our neighbors who visit us
each Saturday. One of these services has been the presence of
a Community Health Worker from Project Access and interns
from Gateway and SCSU. This collaboration between the
Center for Research and Engagement is one that is having a
deep and lasting impact on New Haven. The addition of a CHW
to Saturday mornings has been life changing for many of our
neighbors. The primary job of a CHW is to not just provide
information about services that are available to our neighbors,
but to help guide them through the bureaucratic system that can be quite daunting. This can involve helping
people set up needed doctors’ appointments and then following up with them when the appointments are
coming up to make sure they know where they are and that they have transportation. This final part of helping
our neighbors navigate the system is making sure that our neighbors get access to services that they
desperately need. We are so lucky to have them here with us every Saturday.
Loaves and Fishes has been listening to our neighbors who visit us and identifying their biggest needs. We
are then going out and finding partners, like Project Access and CARE, who can help us meet those needs.
These partnerships continue to allow us to offer more robust services, while allowing us to remain a mostly
volunteer driven non profit. In the future we are looking to invite more partners in to our space so that we can
better meet the needs of our neighbors.

captains'corner
“Faith without works is dead.”
*
Five simple, yet powerful, words from the Epistle of St.
James inspired two men to deliver a windfall of “good works”
benefiting Loaves and Fishes food pantry. Their initiative
particularly highlights the power of faith-in-action because the
pantry’s home is in the undercroft of the Episcopal Church of St.
Paul and St. James, a sanctuary dedicated, in part, to the apostle
who wrote those words.
Ian Davila, a manager at Costco in Milford, joined by work
colleague George Doss --- both regular Loaves and Fishes volunteers and members of Vox Church --- say that
James’ admonition motivated them to use their position to help others. By doing so, they have added
substantially to the food pantry’s weekly bounty for between 300 to 400 guests.
Ian became aware of Loaves and Fishes though his church, which has been a valuable source of
volunteers. After helping out on several Saturday mornings he realized that his job gave him an opportunity to
do more.
When George also became a Loaves and Fishes volunteer, the men arranged to secure a generous share
of the excess food that Costco routinely donates to programs that help feed people in need. Besides arranging
donations of an array of foods, particularly fruit and vegetables, George transports the goods to the pantry
every week in time for Saturday morning’s distribution to guests.
On a recent Saturday morning, Ian, joined by his son Enzo, and George agreed that the “faith and works”
passage from James’ epistle strongly motivated their efforts. But no thanks are needed, they said, for they are
the ones truly “blessed.”
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current needs
We are approaching the end of the year, and it is during this time that
we really ask our friends and supporters to think deeply about supporting
us. Loaves and Fishes is the largest food pantry and clothing closet in
New Haven by a multiple of 2 or 3 times. We have grown in not only how
many of our neighbors come to us, but how many services that we are
able to provide them with. We do all of this with just one paid part time
staff member. We are able to run Loaves and Fishes so efficiently thanks
the thousands and thousands of volunteer hours every year. As a result,
we make great use of the money you donate to us by directly offering

Volunteer with us!
Learn more at
loavesandfishesnh.com
or come to
Loaves and Fishes
57 Olive Street
New Haven, CT
on Saturday morning!

more and better services to our neighbors. Your dollars go far at Loaves and Fishes because of our ability to
leverage our volunteers’ work and keep our overhead low.
As we look into our projections for next year, we expect to continue to grow, and we need your help. More
neighbors visiting us requires more food and more clothing. Your contributions now will ensure that we will be
able to meet the rising needs that we see in the future. During the upcoming holiday season please consider
how you, your place of worship, or an organization you belong to can support us. If you have any questions or
would like to know more about our needs, please reach out to me to talk over a cup of coffee or on my cell at
203-584-7747.

director's note

This was our most successful summer yet! Not only did we serve more people than ever before we had lots
of great volunteers help us stay open in some months that it has been traditionally harder to get volunteers to
come. I am always humbled by the amount of generosity that our volunteers have. They are shining examples
of what hospitality can look like and how we can be better together. Every week people from all walks of life
pitch in to move thousand of pounds of food and hundreds of pieces of clothing in an effort that is truly
miraculous. If you have not witnessed this, I encourage you to come and visit us to share in this joy.
In the middle of August, I was talking to one of neighbors who has been coming almost every week for the
past year to get a non-cooking bag of groceries. We have groceries that cater to those without kitchens to help
them get through the rest of the weekend because many soup kitchens are open five days a week. This man
had been homeless for a over a year, and he was finally able to find an apartment that he can afford on his
social security benefits. Even though there are many services in the city that are targeted towards helping
homeless people, many times the actual reality of navigating the bureaucracy and being able to persist through
the many setbacks is exceptionally difficult while not having a permanent place to get organized and and feel
safe. He was so happy to be able to cook for himself once again that his smile was infectious. I will continue to
check in with him about how things are going and offer any help that we can give. These are the kind of
victories we celebrate every week as we reach out to our neighbors in need. I hope that you take the
opportunity to celebrate them with us.

Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet and meet the needs of our neighbors, and food insecurity in New Haven.
Loaves and Fishes
St. Paul and St. James Episcopal Church
57 Olive Street New Haven, CT
(203) 562-2691
info@loavesandfishesnh.com

