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Quarter One Report 2019

food
2019 has already been a busy time at Loaves and Fishes. In
February we hit a new record, giving out 410 bags of groceries in a single
day. The previous highest one-day total was 389. This dramatic
increase had a lot to do with the government shutdown and the timing for
how benefits were distributed. Even though the shutdown has ended,
our numbers have remained higher than before the shutdown. In the first
quarter we gave out 4,015 bags of groceries. The increase in our
neighbors visiting us on Saturday also coincided with the new availability
of produce, milk, and cheese from the CT Food Bank. Most weeks in the
first quarter, we were able to offer milk or cheese and around eight
offerings of culturally appropriate produce. Generous donations from our
supporters are key to ensuring we meet our neighbors’ needs. In the first
quarter we found a new partner who is helping us source food. We
received some great donations from Costco, who provided over 100 turkeys, meat, and produce. The weekly
produce donations that they provide allows us to stock our bonus table. The bonus table is where our
neighbors who bring their own grocery bag can have an extra item. This cuts down on the amount of waste
that Loaves and Fishes creates, which we are constantly evaluating and working to reduce. We really
appreciate their generosity. If you know of a grocery store, food distributor, restaurant, or business that might
be able to help us help our neighbors, please reach out.

clothing
We finally made it through winter! The cold weather saw
a lot of neighbors looking for warm, dry clothing, and we
gave out 10,669 pieces of clothing. Joan's Closet at Loaves
and Fishes is our most time-intensive program. Clothes
donations have to be organized and sometimes picked up.
Once they arrive, we hang them on hangers, sort them by
size and type, and then place them in the clothing closet for
our neighbors to shop. This process relies on lots of
dedicated volunteers showing up throughout the week to
offer their time and talents, so that we are not behind come
Saturday morning.
This quarter the clothing closet has seen a lot of successes. We found several new volunteers who have
been coming during the week and spreading the work load. We are always looking for new people who want to
share in this work. Please reach out if you or anyone you know might be interested.
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community
Loaves and Fishes is truly a community-based organization.
The support groups we are connected to provide always astounds
us. In March we were approached by Dr. David Hill about a
possible donation from the Frank H. Netter School of Medicine
Class of 2020 of Quinnipiac University that would be part of their
class gift. David has been a long supporter of Loaves and Fishes
and coordinated the gift with the president of our board Sally
Fleming. We were informed that the donation would best be used
for eggs and sturdy socks, and we distributed these items the first
week of April. The students who participated in this gift said that
they were inspired by the longevity and commitment of Loaves
and Fishes to the New Haven community.
Loaves and Fishes really appreciates the gift that these students made. We are always open to talking
with donors about special needs and projects that funds can be applied to. If you would like to talk with us
about an upcoming gift, we would love to discuss it with you.

captains'corner
One day in September 2013 Charles Harris was walking in New
Haven’s Wooster Square neighborhood, where he met a group of
volunteers doing yard work at St. Paul and St. James Episcopal Church.
When he offered to help with the cleanup, one of the volunteers—
Sally Fleming, a longtime leader of Loaves and Fishes food pantry at the
church—suggested Charles could help with a lot more than raking
leaves. That chance encounter led Charles to become a Loaves and
Fishes volunteer because, as he recalls, “I asked the Lord to help me do
better. ‘You lead and I will follow.’“
Following up that prayer, Charles began volunteering regularly at the
food pantry, changing his life, which included a period of homelessness,
significantly for the better. Nearly six years later, Charles is widely
respected by fellow volunteers as one of the hardest-working, most
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indispensable members of the team.
He is among the first to arrive at the pantry early every Saturday, helping set up tables and stocking food
stations to serve between 300- 400 people each week. When the doors open he is a man in constant motion—
restocking food, clearing away garbage and recycling boxes, helping guide new volunteers, and fixing
whatever odd problems arise.
As Charles puts it, “I wasn’t always this way ... I’m not where I want to be, but I am a whole lot better than I
was.” Getting to where he “wants to be” means Charles realizes that his path is not a once-a week commitment
to help others. He is also at the church Friday mornings to help offload supplies delivered from the Connecticut
Food Bank, and to get the pantry organized to spring into action the next morning. He also volunteers weekday
mornings at Sunrise Cafe, a breakfast program sponsored in the church undercroft by Liberty Community
Services.
By any measure, Charles has become a remarkable volunteer for Loaves and Fishes. But he knows that
hard work doesn’t just benefit others. “It’s a good thing,” he says. “You feel good at the end of the day
because you helped someone else.”
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current needs
The Great Give is right around the corner! Every year Loaves and
Fishes joins most other nonprofits in New Haven in the exciting 36 hour
giving event hosted by the Community Foundation of Greater New
Haven. We are hoping that you will join us this year in supporting us as
New Haven’s largest food pantry and clothing closet. We know that many
of you are familiar with what we do at Loaves and Fishes, but we want to
take a step back and remind you all that we are extremely judicious with
the donations that come through our door. We only have one part time employee, and every week around
35 people volunteer with us to make every Saturday morning a success. Last year we gave out over
225,000 lbs. of food and 40,000 pieces of clothing. We are constantly figuring out how to do more without
spending more money, and that commitment makes your donations go further. In the past two years the
participation in Loaves and Fishes has increased about 10 percent annually, and the amount of food we
gave out grew by more than 45,000 lbs. in 2018. We also gave out 5,000 more pieces of clothing in 2018,
and we did all of this without significant increases to our budget.
Not only have we given away literally tons of food and clothing, we have had countless conversations
with our neighbors about their lives, what else we can do to help, and how they can join and volunteer with
us. We provide a safe space for anyone who wants to come in, and you can join with us to make this
happen. We sincerely hope that you take the time during the Great Give to think about your neighbors who
do not have as much and reflect on how much you can give to make a difference.

director's note
Over the winter we have had a big mix of people come and volunteer with us. We have had students from
Choate, NHPS, SCSU, UNH, Yale, Quinnipiac, Albertus Magnus, parishioners from St. Paul and St. James,
Vertical, and VOX church, affinity groups from Gateway Community College and Yale, families from New
Haven, and some of our neighbors who receive services from us. The outpouring of our supporters’ time and
talent has been amazing. I have been heartened by some of the conversations that I have had with our
volunteers who have gotten hooked by the volunteering bug because of their experience with us on Saturday
mornings.
Volunteer with us!
One of my favorite experiences of the quarter was seeing the number
Learn more at
of young people who have been joining us on Saturday mornings. We
have had several dedicated volunteers under 8 who need a milk crate to
loavesandfishesnh.com
see over the tables and greet our neighbors. I am hoping that this next
or come to
quarter you might consider coming and volunteering with us and follow the
Loaves and Fishes
example of these young people who are taking to heart what it means to
57 Olive Street
serve the refugee and serve the poor. We would really love to host you
and your family on Saturday morning. Please reach out if you are
New Haven, CT
interested.

on Saturday morning!

Please visit our website www.loavesandfishesnh.com for more information about Loaves and Fishes,
how to meet and meet the needs of our neighbors, and food insecurity in New Haven.
Loaves and Fishes
St. Paul and St. James Episcopal Church
57 Olive Street New Haven, CT
(203) 562-2691
info@loavesandfishesnh.com

